Kahana Sunset Association Of Apartment Owners
Living Strategic Managed Retreat Plan 2024-2026
Annual Report: August 30, 2024

INTRODUCTION
The Kahana Sunset Association Of Apartment Owners Managed Retreat Plan (MRP) was created by
Ke Kai Planning with the help of Kahana Sunset. The final draft was presented to the Maui County
Council and Planning Department on January 22, 2024. It was hand delivered and/or sent to several
Hawaii State Legislators, Maui senators and representatives, the governor's office, Hawaii Land Trust,
the State Office of Planning and Sustainable Development, the Kauai and Hawaii planning depart-
ments, the US Forest Service and other individuals. The MRP was also presented to MACZAC on
February 27, 2024.

To date, Kahana Sunset has not received any formal correspondence from the council or planning
department on the MRP.

At the April 16, 2024 Board Meeting, the Kahana Sunset Board formally approved the final draft
of the Managed Retreat Plan. A copy of the managed retreat plan can be found at:

| https://files.hawaii.gov/dbedt/op/czm/maczac/handouts/kahana_sunset_managed_retreat_plan_(Maui).pdf

It acknowledges that “There will undoubtedly be unforeseen and unanticipated delays and issues.
The board understands that goals and pathways will change as time passes, whether it be dictated by
events of nature, support via legislative laws or via possible funding from the government, emerging
technologies and solutions, or new governmental policies”’

The MRP addresses long term goals for managed retreat through a series of 3-year short-term
goals. Each August, an annual report is to be made to the Planning Department and Maui County
Council with a summary of managed retreat activities. This first annual report reflects a partial year
of 7 months, the managed retreat plan was submitted in late January 2024 and this annual report is
submitted in August 2024. The fulfillment of some goals may obviate the need to fulfill other goals,

hence this annual report is not a commitment to all goals listed the managed retreat 3-year plan.
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THREE YEAR GOALS AND ACTIVITIES
This next section describes the 3-year strategic goals listed in the MRP that have been addressed by

Kahana Sunset in the seven months since the MRP was submitted. Additional activities and goals will
be included in the next full-year annual report.
There will undoubtedly be unforeseen and unanticipated delays and issues. The board understands
that goals and pathways will change as time passes, whether it be dictated by events of nature, sup-
port via legislative laws or via possible funding from the government, emerging technologies and
solutions, or new governmental policies.

Each 3-year goal is listed in its entirety as originally described in the MRP section entitled Kahana
Sunset Living Strategic Managed Retreat Plan 2024-2026 Pages 85-88. It is followed with a status re-

port and description of activities to accomplish the goal.

HRS Chapter 514B CONDOMINIUM PROPERTY ACT
Kahana Sunset AOAO will seek owners and lienholders’ votes regarding demolishing, removing
and/or relocating Building F, potentially eliminating owners' interests and readjusting common per-
centage interests.
Kahana Sunset will obtain cost estimates for the following scenarios:
Demolish and remove Building F. Relocate Building F.

Look to construct on another subject parcel.

STATUS: In Progress
Although a formal vote has not been done, options have been discussed at a virtual townhall. In ad-
dition, Kahana Sunset obtained preliminary estimates to both remove Building F and to remove and
replace Building F.
Remove F Building: $2.5M
Remove the F Building and seawall: $1.5M
Beach rehabilitation and landscaping: $1M
Remove F Building and Rebuild New F Building in Different Location: $18M
Building and seawall removal: $1.5M
Building rebuild: $15M
Additional parking: $.5M
Beach rehabilitation and landscaping: $1M
K2N Crest, consulting engineer/architect, prepared a preliminary feasibility study for the reloca-
tion of Building F. The study suggested three possible alternatives for relocation of 2, 10 and 12 units
throughout the property. The Board later reviewed the alternatives presented and concluded these

options were neither realistic or affordable.
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Amendments to the governing documents were originally included in Phase 1 long term goals in
Chapter 4 of the MRP. It is intended to seek owner approval regarding removal of Building F from the
condominium property regime under HRS Section 514B-47, amending the governing documents

regarding the common elements per HRS Sections 514B-32, -108 and -140.

HARD PROTECTION

Arrange to meet with the County to understand what proposed repairs and maintenance
efforts can be done by Kahana Sunset regarding the seawall fronting Building F and Building A
within 45 days of the acceptance of the MRPlan Kahana Sunset will conduct an updated Geo-
analytical Investigation on the soils located under both seawalls, the rock revetments and oth-
er hard structures including shoreline erosion protection systems, gunite and concrete erosion
protection system that were constructed.

The report will identify what repairs are required with a timeline of proposed repairs pursu-
ant to state and county laws.

Kahana Sunset will hire a Coastal Engineering Firm to provide a coastal assessment on the sea-
wall, the rock revetments and other hard structures — shoreline erosion protection systems,

gunite and concrete erosion protection system that were constructed.

STATUS: In Progress

The coastal engineering firm Oceanit was contracted by Kahana Sunset AOAO to conduct a coastal
engineering evaluation of the plans prepared by JPB Engineering (JPB) to repair the damaged seawall
fronting Building F. Oceanit determined that JPB's proposed seawall repair plans would improve the

situation but recommended additional coastal enhancements to the plan.

COMMUNITY PLAN AMENDMENT AND CHANGE IN ZONING

As a managed retreat strategy Kahana Sunset will continue to work towards the CIZ and CPA until

retreat has been concluded.

STATUS: Pending
Kahana Sunset applied for hotel rezoning in 2022 and was denied. Transcripts from the January 24, 2022

Land Use Meeting indicate that rezoning was denied because there was not a managed retreat plan.
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BUILDING F
Arrange to meet with the County to understand what proposed repairs and maintenance
efforts can be done by Kahana Sunset regarding Building F within 45 days of the acceptance
of the MRPlan.
Kahana Sunset will hire a structural engineering and coastal engineer to report on the current
structural integrity of Building F.
The reports will evaluate structural engineering solutions in light of ongoing ocean conditions
and cumulative impacts from coastal erosion at Keonenui Bay.
The reports will identify what repairs are required with a timeline of proposed repairs pursu-
ant to state and county laws.
Kahana Sunset will submit structural engineering plans to continue to stabilize the structural

integrity of Building F.

STATUS: In Progress
Kahana Sunset submitted revised stabilization plans on February 13,2024 from JPB Engineering
to shore up the F Building for occupation without making repairs to the seawall.
On April 18, 2024, Kahana Sunset requested a 1-year time extension of the approved F
Building permit.

BUILDING A
Kahana Sunset will hire engineers to report and analyze Building A's foundational strength.
The reports will indicate whether Kahana Sunset Building A foundation is suitable for the cur-
rent location or whether a portion and/or whole will need to be retreated.
The reports will identify what repairs are required with a timeline of proposed repairs pursu-
ant to state and county laws.
Kahana Sunset will conduct a Geoanalytical Investigation with test borings of the soils and sea
cliff surrounding and located under Building A. There is a March 13,2006 Weidig Geoanalysts
Report however only three test borings were taken.
The reports will document the site conditions, explaining the physical processes that drive
erosion at the site.
The reports will summarize whether Building A's placement is benched on a lava and/or rock
promontory.
The reports will indicate whether Kahana Sunset Building A foundation is suitable for the cur-
rent location or whether a portion and/or whole will need to be retreated.
The reports will identify what repairs are required with a timeline of proposed repairs pursu-
ant to state and county laws.

The reports will identify slope stabilization methods if the structure is removed.
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STATUS: No movement on this section yet

BEACH NOURISHMENT
Kahana Sunset will discuss and poll the proposed beach nourishment project with the individ-
ual unit owners and lien holders for approval. Discussion will center on shared funding for the
Environmental Assessment, required studies and permits.
Finalize the 2020 Rising Tide Engineering report regarding beach nourishment.
Kahana Sunset will work with the Keonenui Bay Foundation to get more shoreline owners into
the foundation and for approval for the beach nourishment project.
Kahana Sunset will continue to reach out to the adjacent landowners and community for dis-
cussion and approval.
Kahana Sunset will discuss with the DLNR and Maui County the feasibility of beach nourish-
ment for Keonenui Beach.
Kahana Sunset will hire Coastal Engineers to provide an assessment on the feasibility of beach

nourishment for Keonenui Beach.

STATUS: In Progress

Dr. Lindenfeld is a Kahana Sunset Board member and President of the nonprofit Keonenui Bay
Foundation (KBF). He continues to ask neighboring shoreline owners to join KBF; this organi-
zation is independent of Kahana Sunset.

In June 2024, the Kahana Sunset Board replied to a letter from consultant G70 who represent-
ed a neighboring landowners proposed project for bluff stabilization on their subject parcels
fronting Keonenui Bay. The Board encouraged the landowners to join the KBF and the Ke-
onenui Bay Community Group, recognized as part of the Kahana Sunset managed retreat plan.
Kahana Sunset is in the process of sending out another letter to neighboring owners with shore-
line lots fronting Keonenui Bay requesting them to support managed retreat plan efforts, to

join the community outreach group and to get involved in the Keonenui Bay Foundation.

BAY STABILIZATION
Kahana Sunset will discuss a proposed groin project with the individual unit owners and lien holders
for approval. Discussion will center on shared funding for the Environmental Assessment, required

studies and permits.

STATUS: No movement in this area
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HRS, Chapter 6E HISTORIC PRESERVATION
Kahana Sunset will seek determination from the HPD whether a Historic American Buildings Survey

(HABS) report and/or other required reports.

STATUS: No movement in this area

SHORELINE CERTIFICATIONS
As a managed retreat strategy Kahana Sunset will continue to work with the State DAGS, Land Survey

and DLNR regarding the submittal of the Shoreline Certification Application form.

STATUS: In Progress
The last certified shoreline was completed in 1978. The 2012 certification was rejected due to un-
resolved encroachments. A shoreline application was mailed from Lahaina on August 8, 2023, and is
believed to have been burned in the Lahaina fires. Ke Kai Planning was hired to facilitate the shoreline
survey in November 2023

Kahana Sunset has modified this goal to include the unresolved encroachments that need to be

properly addressed with DLNR:

The certified shoreline establishes the jurisdiction between the County's Special Management
Area and the State’s Conservation District. Specific HAR and HRS regulate the shoreline cer-
tification process.
As a managed retreat strategy:
Kahana Sunset will continue to work with the State DAGS, Land Survey and State DLNR,
Land Division regarding the submittal of the Shoreline Certification Application Form.
Kahana Sunset will submit a Shoreline Encroachment Information Sheet to the State
DLNR, Office of Conservation and Coastal Lands.

The Shoreline Encroachment Information Sheet will be submitted to the State DLNR, Office of Con-

servation and Coastal Lands.

BEACH ACCESS
As a managed retreat strategy Kahana Sunset will work with the community to provide enhanced

public access to the shoreline of Keonenui Beach until retreat has been concluded

STATUS:
Kahana Sunset has a beach pathway that allows the public to access Keonenui Beach from Lower
Honoapiilani Highway. Kahana Sunset also allows the public to transverse the subject parcel if the

beach pathway is unavailable.
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